]1 City Council | Agenda
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City Hall — Council Chambers
2309 15t Street, Gulfport

1:30 PM

Declaration of Special Call Meeting

Policy Issues

Minutes / Appointments

1 Ratification - of appointment to the Civil Service Commission.
2 Ratification - of reappointments to the Planning Commission.
3 Ratification - of appointment to the Zoning Board of Adjustments and Appeals.
4 Ratification - of reappointment to the Zoning Board of Adjustment and Appeals

Recommendations

5 Recommendation from City Engineer to Accept for Perpetual Maintenance - Florence
Gardens Phase 11 Subdivision infrastructure excluding roadway.

6 Recommendation from Planning Commission to Amend Zoning Ordinance - amending
Zoning Map to rezone property to T6 (Urban Core Zone) - 127 Laurel Drive - Case
#2509PC105 - Ward 2.

7 Recommendation from Planning Commission to Amend Zoning Ordinance - amending
Zoning Map to rezone properties to B-2 (General Business) - John Hill Boulevard - Case
#2509TP108 - Ward 3.

Ordinances

8 Ordinance - providing for the salary of compensation for one (1) "Director of Finance and
Accounting" position, and for related purposes.

9 Ordinance - providing for the salary of compensation for one (1) "Paralegal" position, and for
related purposes.

Resolutions

10 Resolution - approving Award to Christmas Decor by Turf Masters in connection with the
Installation and Removal of Decorative Elements for the Harbor Lights Winter Festival, and
for related purposes.

1 Resolution - approving Award to H&S Commercial & Industrial Construction, LLC in
connection with Installation and Removal of Decorative Elements for the Harbor Lights Winter
Festival, and for related purposes.
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Resolution - authorizing the City of Gulfport to apply to the Mississippi Department of Health
for the Emergency Services Operating Fund Grant, and for related purposes.

Resolution - authorizing the City of Gulfport, by and through the Gulfport Fire Department, to
accept the Firehouse Subs Public Safety Foundation Grant for (26) Flir Thermal Imaging
Cameras, and for related purposes.

Resolution - authorizing an expenditure for advertising and bringing into favorable notice the
opportunities, possibilities and resources of the City of Gulfport, by and through the
Department of Leisure Services, and for related purposes.

Resolution - authorizing an expenditure for advertising and bringing into favorable notice the
opportunities, possibilities and resources of the City of Gulfport, by and through the Gulfport
Fire Department, and for related purposes.

Resolution - authorizing an expenditure (in the form of an in-kind donation) for advertising and
bringing into favorable notice the opportunities, possibilities and resources of the City of
Gulfport in connection with Morning Star Baptist Church's Annual Fall Festival, and for related
purposes.

Resolution - approving the temporary closure of municipal right of way for the 2025 Memorial
Health System's Community Trunk or Treat, and for related purposes.

Resolution - approving the temporary closure of municipal right of way for Morning Star
Baptist Church's Annual Fall Festival, and for related purposes.

Budget Amendments / Docket of Claims

Docket of Claims - to be approved through October 17, 2025.

Setting of Next Meeting and Adjournment
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October 9, 2025

Council President F. B. “Rusty” Walker, IV
Councilman Kendal Lamar Buckner
Councilman Ron Roland

Councilwoman Ella Holmes-Hines
Councilman B.J. Sellers, Jr.
Councilwoman Carrissa Corbett
Councilman Johnny Hoggatt

Dear Council Members:

| respectfully submit to you for confirmation the appointment of Mr. John Johnson to serve on the
City of Gulfport Civil Service Commission representing Ward 3.

Mr. Johnson served our country in the US Army having fought in the Vietnam War in 1967-68. Hes
a retiree of Mississippi Power Company where he served as a Senior Planner and Scheduler,
Maintenance Supervisor and mechanic. He served Harrison County as interim Supervisor in 2015
and a member of South Mississippi Planning District. He was a member of the Harrison County
School Board for over twenty -nine years developing policies and annual budgets for the school
district. He has served on the City of Gulfport Planning Commission, serves as 1° Vice President
of the Gulfport Branch of the NAACP and serves as an officer and member of Friendship Missionary
Baptist Church. A complete resume for Mr. Johnson has been provided with this letter.

| have had the pleasure of knowing Mr. Johnson and his family and am confident he will be an asset
to the Civil Service Commission and to the employees it represents.

Your confirmation of his appointment will be greatly appreciated. His new term will expire on
December 31, 2030 as he fills the remaining term of Mr. Don Knox who resigned his position.

Respecifully yours, —

)QJVCV"')

Office of the Mayor | P.O. Box 1780 | Gulfport, MS 39502
2309 15 Street | Gulfport, MS 39501
P: 228.868.5801 | E: hkeating@gulfport-ms.gov | www.gulfport-ms.gov




4706 Wisconsin Avenue Phone 228-864-2879
Gulfport, MS 39501 Fax 228-864-2879
E-mall fjiohns10@bellsouth.net

John Johnson

Objective

Work experience

The goal is to serve humanity of Genesis 2:15 “The Lord God took the
man and put him in the Garden of Eden to work it and keep it.”

2015- Served as Interim Harrison County District Four Supervisor
2016 -Served as a member of Southern Mississippi Planning

2010- Mississippi Power Company Guifport, MS
Retired
1998-2010 Mississippi Power Company Gulfport, MS

&r. Planner and Scheduler
= Organize and Plan the dailly activities for the work teams.

» Schedule each team work based on the man-hours available for that
feam

» Reconciled daily the teams work performance.
»  Communication was constant with all the stakeholders.

1985-1988 Mississippi Power Company Guifport, MS
Maintenance Supervisor
» Manage and maintain operating equipment for generating electricity.

« Motivated and supported teams to achieve both individual and team
goals.

= Performed dally safety meeting encourage empiloyees to display these

behaviors and skills for themselves and other team members.
» Communication is constantly with all the stakeholders.

= [ndividual who builds strong sense of teamwork and purpose are
recoghized.

1972-1985 Mississippi Power Company Gulfport, MS
Maintenance Mechanic

» The duties assigned were to work safely, support other teams and help
maintain operating equipment.

1982-2012 Harrison County Schoaol District Gulfport, MS
served twenty-nine years and eight months as a member of the
School Board Member

v Provided a safe environment where all students can learn

= Developed policies for the school district

v Hire both certified and non-certified employees

v Adopled, Amended and Monitored Budgetary Expenditures and



Yolunteer
experience

Education

Community
activities

Revenues for the school district

1970-1972 Sears Guliport, MS
Salezman
v | worked as a salesperson in the Hardware Department

Serves as a member of the board for “Southern Mississippi Planning and
Development District

Serves as a member of the board for “"EEECHO”

Serves as 1% Vice President of Guifport Branch NAACP, a Silver Life
Member and serves on the Environmental Justice Committee

Served as a Planning Commission Member for the City of Gulfport
Gulf Coast Local Sunday School & Baptist Training Union

Feed My Sheep

Serves as an Officer and Member of Friendship Missionary Baptist Church

Served as a Director for GCCAA

1999 Southern Company College Atlanta, GA
Certificate for Completion

Action Leadership

1984-1986 Center For Degree Studies Scranton, FA
[ Degree/Major ]
» Studied Business Management

1983 Dale Carnegie & Associates, Inc Mobile, AL
Certificate for Completion

Effective Speaking and Human Relations Training

1974-1976 Commercial Trade Institute Chicago, IL
Diploma
" Automotive Mechanics

1966- 1969 United States Army USA
1967 — 1968 Vietnam

Rotary Wing Aviation

» Helicopter Crew Chief! Door Gunner and Maintenance

Member and Past President of North Gulfport Civic Club



Leadership Gulf Coast Inaugural Graduate
Past Direcior and Chairman for Coast Transit Authority
Past Director of Mississippi School Board Association

Past President and Member of Gulf Coast School Board Association



October 13, 2025

Council President F. B. “Rusty” Walker, IV
Councilman Kendal Lamar Buckne
Councilman Ron P. Roland
Councilwoman Ella Holmes-Hines
Councilman B.J. Sellers, Jr.
Councilwoman Carrissa Corbett
Councilman Johnny Hoggatt

Dear Council Members:

| respectfully submit to you for confirmation the re-appointment of Mr. Chris Romano to serve
on the City of Gulfport Planning Commission representing Ward 5. Mr. Romano is a lifelong
resident of Gulfport and he is a graduate of the University of Southern Mississippi with a BS in
Business Administration with an emphasis in Banking and Finance.

He currently serves as Market President for the Gulfport Market of Cadence Bank (formerly
BancorpSouth Bank). He began his career at BancorpSouth in April 2007 and has served in
numerous capacities including Personal Banker, Management Trainee, Branch Manager, Loan
Officer, Assistant Vice President of Commercial Lending, Vice President and First Vice
President of Commercial Lending and Senior Vice President. He is a board member of the
Gulfport Youth Sports Association and a member of the Gulf Coast Chamber of Commerce. A
full resume is attached for your review.

Your confirmation of Mr. Romano’s appointment will be greatly appreciated. His new term will
October 31, 2029.

Respectfully' yours)
shing, N L&
g

(5
Hugh D. Keal(
Mayor

Office of the Mayor | P.O. Box 1780 | Gulfport, MS 39502
2309 15" Street | Gulfport, MS 39501
P: 228.868.5801 | E: hkeating@gulfport-ms.gov | www.gulfport-ms.gov




Christopher L. Romano
10757 Plantation Ln « Gulfport, MS 39503 - 228-697-1187 »
christopher.romano@cadencebank.com

STATEMENT OF PURPOSE

To commit my strong work ethic, high standard of attention to detail, exceptional analytical and
leadership skills, and comprehensive background in banking and financial management, to
achieve desired fiscal accountability and expenditure objectives and goals for an innovative
organization.

SUMMARY OF QUALIFICATIONS

Dynamic, results-focused professional with an impressive record of accomplishment in business
administration, financial management and analysis, lending and credit administration, sales and
service management, marketing, business development, and customer service/satisfaction.
Proven ability to improve operations through achievements in finance, cost reductions, internal
controls, and productivity/efficiency improvements. Core competencies include:

= Strategic Implementation & Alignment » Organizational Management &
Analysis

» Budget Development & Execution « Cost Risk & Cost-Benefit Analysis
* Program Cost & Economic Analysis * Organizational & Process
Improvement :

* Relationship Building +» Public Relations &
Communications

Computer Skills: Microsoft Word, Excel, PowerPoint, and Qutlook

PROFESSIONAL EXPERIENCE

Cadence Bank (Formerly BancorpSouth Bank) - Gulfport, MS

Market President Guifport Market - October 2020 - Present

Responsible for all Consumer and Commercial banking needs for the Guifport Market. 40+
employees in Gulfport Market.

Senior Vice President Senior Lender September 2018 - October 2020

First Vice President Commercial Lending July 2016 - September 2018

Vice President Commercial Lending July 2014 - July 2016




Assistant Vice President Commercial Lending August 2011 to July 2014

Responsible for the management, supervision, direction and functionality of the commercial
lending program from product design and loan origination through loan servicing

Effectively advocate for the development of commercial loans, and related services, and
effectively communicate and implement BankcorpSouth’s overall mission/vision

Devise and implement strategies to successfully meet monthly commercial loan dollar goals
Provide guidance and direction to Branch Managers to ensure their success in business
development through one-on-ones, coaching, counseling and training — take an active role in
the development of their business skills and always strive to assist them in improving their
performance

Discuss business loan and deposit products, loan alternatives, credit criteria, interest rates and
pricing alternatives, and loan documentation with members and prospects

Ensure all loan and deposit functions related to commercial lending are performed according to
policies and procedures, and assist in overseeing compliance to applicable state and federal
regulations '

Streamline loan workflow for commercial business portfolio including the automation of
processing and document preparation, deciding questions of administrative nature regarding
work methods and flow

Loan Officer October 2009 to August 2011

Played a vital role in living our commitment to the highest ethical standards and maintaining the
valued trust of our customers and communities

Successfully identified, acquired, grew new and existing profitable business relationships with
businesses that created value for the customer and yielded loan commitments and deposit
balances for the bank

Responsible for all phases of the sales life cycle, including lead generation and sourcing,
relevant systems, loan policies and structure, product knowledge, and financial analysis
Utilized decisioning tools and credit analysis skills to make appropriate credit and structuring
decisions

Responsible for the overall success and growth for assigned sales territory as measured by new
business loan acquisitions



Branch Manager January 2009 to October 2009

Provided administrative oversight for branch operations and programs associated with business
processes, resource management, organizational analysis, systems management, strategic
planning, metrics and training

Developed, motivated, coached and supported staff to ensure branch objectives and targets
were reached and exceeded on a continuous basis

Delivered a high level of customer service and quality sales, led and motivated others in doing
the same

Cultivated relationships with the local community, proactively identified market trends, and
implemented business plans that made a significant contribution to delivery of branch sales and
service targets

Ensured branch staff was well trained and motivated, and had the latest information in order to
provide the best service to the customers.

Management Trainee May 2008 to January 2009

Successfully completed a thorough and comprehensive 18-month interactive on-the-job training
pragram encompassing the overall operations of Retail Banking

Worked in each bank department to gain a better understanding, knowledge, and develop the
skills necessary to successfully assist or manage a branch

Personal Banker November 2007 to May 2008

Established, expanded and maintained customer relationships by providing extensive,
personalized service

Met with customers to discuss personal and business banking financial needs, open new
accounts, and cross-sells additional bank products and services

Responsible for originating and closing all types of consumer loans, and selling tax-deferred
annuities

Teller April 2007 to November 2007

Proactively greeted customers and provided accurate, knowledgeable, quick and courteous
service, effective cross-sales, efficient and accurate transaction processing and balancing of
daily transactions

Conducted transactions with speed, accuracy and efficiency while meeting or exceeding service
quality standards

Contributed to the growth of the bank by promoting and cross selling bank products and
services

Maintained accurate records of all transactions; posted interest and balances as required

EDUCATION:

PEARL RIVER COMMUNITY COLLEGE - Poplarville, MS December 2004
Associates Degree, Business Administration

UNIVERSITY OF SOUTHERN MISSISSIPPI — Hattiesburg, MS December 2006
Bachelor of Science, Business Administration

Emphasis: Banking and Finance



BOARD EXPERIENCE
Member Ward 5, Gulfport Planning Commission December 2022 - Present
Vice President, Guifport Youth Sports Association January 2016 — June 2022

OTHER AFFILIATIONS
Member, Bayou Bluff Tennis Club Member, Gulf Coast Chamber of Commerce



October 13, 2025

Council President F.B. “Rusty” Walker, IV
Councilman Kendal Lamar Buckner
Councilman Ron P. Roland
Councilwoman Ella Holmes-Hines
Councilman B.J. Sellers, Jr.
Councilwoman Carrissa Corbett
Councilman Johnny Hoggatt

Dear Council Members,

| respectfully submit to you for consideration the reappointment of Mr. Keith Williams to
serve on the City of Gulfport Planning Commission — At Large C position.

He is a lifelong resident of Gulfport, a current employee of Machado Patano Engineering
Group where he serves as the Chief Financial Officer and Chief Operations Officer. Prior to
joining Machado Patano Design Group, he served as Mississippi Regional President of
Hancock Whitney Bank and Senior Regional Credit Officer for the bank. A complete
resume of Mr. Williams’ accomplishments is attached for your review.

He tirelessly gives of his time to our community, and | am confident in his continued
commitment to serve on the Planning Commission. Your ratification of his reappointment
will be greatly appreciated. His term will expire October 31, 2029.

Respectfully ypuss,
O/

Hugh D. ing
Mayor

Office of the Mayor | P.O. Box 1780 | Gulfport, MS 39502
2309 15' Street | Gulfport, MS 39501
P: 228.868.5801 | E: hkeating@gulfport-ms.gov | www.gulfport-ms.gov




KEITH A. WILLIAMS

1618 2nd, Gulfport, MS 39501+ (228) 861-6269 ¢ kawdsul7@gmail.com

“ROFILE

Dynamic and forward-thinking community leader and executive with a proven track record of success within
growth Markets. Comprehensive experience in managing multiple projects, partners, and client groups with
superior attention to detail, ability to multi-task with ease, make critical decisions under pressure and
exceptional follow through. Consistently and effectively build relationships with existing and potential clients.
Managed Business Development efforts for multiple teams, implementing a sales process and sales culture
holding team accountable for calling efforts, relationship building and client retentions through a Client
Relationship Management System. Built and managed a prospecting program for team identifying potential
clients, developing calling efforts and cultivating the prospect until an opportunity is identified and a sale was
made. Understanding and providing development opportunities for my team to ensure all objectives are met
while serving as an advocate of the company’s business goals. Exceptional verbal, written, and presentation

skills. Possess superior team-working and analytical capabilities. Strong ability to influence and negotiate at all

levels.
SKILLS
o Relationship Building o Leadership and Team Building
¢ Strategic Thinker ¢ Risk Management
» Results Oriented ¢ Public Relations
» Sales » Financial Analysis and Underwriting
¢ Organizational Development '
EDUCATION

Bachelor of Business Administration: 1986
Delta State University - Cleveland, MS

Delta State University - Four Year Football Letterman

2010 - Graduate of the Gulf Coast Business Council Master's Program
2000 - Graduate of Leadership Gulf Coast

1996 - Graduate School of Banking at LSU Graduate

1992 - Mississippi School of Banking Graduate

1989 - Graduate of Leadership Mississippi



== - ACHIEVEMENTS

e 2004 - Inductee in the Delta State Sports Hall of Fame

e 2014 - Coast Young Professional “Forever Young” Award Recipient

e 2015 - One Coast Community Leader Award

» 2016 - State of Mississippi Outstanding Planning Commissioner

e 2017 - American Heart Association Heart Ball Honoree

e 2018 - Gulf Coast Carnival Association King D*Iberville

¢ Achieved consistent revenue growth of 3% per year

¢ Achieved consistent net income growth of 6% per year

o Achieved portfolio growth 19.7% for loans and 10.12% for deposits

e Ranked Top Region for annuity, investment and wealth management sales and production

¢ Managed Top Sales Representatives and Chairman's Chub honorees in the Mississippi Region

¢ Achieved annual production goals consistently in the Mississippi Region and won Top Region for Wealth
Management for 2017 and 2018

» Ranked top 5 against other regions related to asset quality metric

» Exceeded annual budget requirements related to operating expense management year over year.

» Met or exceeded annual budget at MP each of the three years

e Grew the MP from 32 employees to 3¢

o MP revenue growth in the three yvears was 35%

PROFESSIONAL EXPERIENCE

Chief Financial Officer and Chief Operations Officer, 3/21 to 5/24

Machado Patano PLLC D/B/A MP Design Group-Biloxi, Ms.

Responsible for the oversite of all financial operations of the company including maintaining financial
statements, accounts receivable and accounts payable and invoicing. Preparing and tracking annual budgets,
providing Principals with monthly and quarter reports. Maintained all bank accounts and loan requests with
local banks. Worked with company CPA to assure proper filing of company taxes. Responsible for Human
Resources activities including hiring, onboarding new employees, processing, and maintaining payroll records.
Company contact with our payroll company assuring benefits, 401K and W2s were maintained and processed.
Responsible for overseeing the company name changes from Machado Patano to MP Design Group complete
with new logo. Managed the Business Development efforts of the company with all sales management activity
for the Relationship Managers. Worked with the Marketing and Social Media employees assuring MP Dé:sign

Group was recognized in our existing markets and known in the new central and north Mississippi markets,

Keith Williams Resume | Page 2 of 3



Mississippi Regional President, 11/2015 to 06/2019

Hancock Whitney — Gulfport, MS

Served as the executive to clients and community leaders within the regional community, representing 37
financial centers and 364 employees. Created and executed a strategy that ensured the client experience was
excellent and maximized financial results. Led and managed the daily operations which consisted of $2.3 billion
in deposits and $1.4 billion in loans. Responsible for driving the market strategy for the top retail and
commercial sectors and focused our employees on their commitment to achieving their individual and market
goals. Successfully championed the retail and commercial sales efforts, marketing and strategic planning,
human resources and customer service efforts for the state of Mississippi. Created and supporied all financial
planning, budget & analysis. Responsible for monthly financial closing & strategic planning cycles. Set annual

and managed the team within the desired parameters.

Senior Regional Credit Officer, 04/2010 to 10/2015

Hancock Whitney — Gulfport, MS ,

Analyzed and provided credit approval for various elements of credit risk and transactions for Mississippi.
Alabama and Florida. Provided guidance and served as a resource for structuring credit packages, as well as
analysis and support for loan applications, new or renewed loans and loan servicing. Adjudicated loan approvals
and denials within delegated authority and completed the analysis and loan structuring efforts for larger, more
complex loans. Proactively monitored loan performance and provided direction for loan classification and
worked directly with sales team and clients to develop a plan to cure loan delinquencies; monitored exception

reports to ensure proper financial, collateral and loan classifications are accurate.

Hancock Whitney, 01/1987 to 03/2018
Retail Regional Division Sales Manager
Commercial Sales Manager
Commercial Relationship Manager
Branch Manager

Credit Department Manager

HR Analyst

Keith Williams Resume | Page 3 of 3



- CIVIC AND COMMUNITY INVOLVEMENT = S

¢ Gulfport Planning Commission - Chairmag

o Mississippi Main Street Board- Treasurer

» Mississippi Aquarium - Board Member

s American Heart Association - Executive Leadership Team

» Gulf Coast Carnival Association - Executive Board Member | Vice-Chairman
» Revelers Carnival Association - Board of Directors

o Gulf Coast Business Council - Board of Directors

» Member of Gulf Coast Chamber of Commerce

Keith Williams Resume | Page 2 of 3



October 9, 2025

Council President F. B. “Rusty” Walker, IV
Councilman Kendal Lamar Buckner
Councilman Ron P. Roland
Councilwoman Ella Holmes-Hines
Councilman B.J. Sellers, J.
Councilwoman Carrissa Corbett
Councilman Johnny Hoggatt

Dear Council Members,

| respectfully submit to you for confirmation the appointment of Monica Croutch Walker to serve on
the City of Gulfport Zoning Board of Adjustments and Appeals representing Ward 3. A native of
Gulfport, she is Vice President, Senior Commercial Loan Officer for HOPE Enterprise
Corporation/HOPE Credit Union where she covers the southern counties of Mississippi, Alabama
and the Greater New Orleans area. She is a certified Economic Development Finance Professional
and a graduate of Leadership Gulf Coast.

She has over 35 years of experience in the field of consumer and business finance with an
emphasis of working with small and commercial businesses. Prior to joining HOPE, she was the
Director of Business Development for Southern Mississippi Planning and Development District for
16 years where she worked with the southernmost 15 counties on economic and business
development projects. She is active in her community where she serves as Board Secretary for
Habitat for Humanity. Her full resume is attached for your review.

| have known Mrs. Walker and her family for many years and am confident in her ability to serve on
the Zoning Board of Adjustments and Appeals. Your ratification of her appointment will be greatly
appreciated. Her appointment will expire July 17, 2027 as she willfill the remaining term of Leslie
North who recently resigned.

Hugh D. Keating
Mayor

Office of the Mayor | P.O. Box 1780 | Gulfport, MS 39502
2309 15t Street | Gulfport, MS 39501
P: 228.868.5801 | E: hkeating@gulfport-ms.gov | www.gulfport-ms.gov




MoNiIcA C. WALKER

Monica is Vice President, Senior Commercial Loan Officer for HOPE Enterprise Corporation/ HOPE Credit
Union. HOPE is one of the nation’s leading community development crganizations. For over 30 years,
HOPE has been improving lives by helping entrepreneurs, homebuyers, families and communities
become more financially secure. They are dedicated to strengthening communities, building assets and
improving lives in underserved areas of Mississippi, Louisiana, Alabama, Arkansas, and Tennessee.
Monica works in the Biloxi branch where she covers the southern counties of Mississippi, Alabama, and
the Greater New Qrleans area. She received her Bachelor of Science in Business Administration from
the University of Southern Mississippi. She is a certified Economic Development Finance Professional
and Alumni of Leadership Gulf Coast.

Monica has over 35 years of experience in the field of consumer and business finance, with the last 25
working with small and commercial businesses. She was previously employed as Director of Business
Development for Southern Mississippi Planning and Development District for 16 years where she
worked with the southern fifteen counties on economic and business development projects.

Being active in her community comes naturally with her commitment to her civic and community
activities, where she holds office in the Mississippi Gulf Coast Chapter of Delta Sigma Theta Sorority,
Board Secretary for Habitat for Humanity, Board member and Chair of Diversity Commiittee of the Biloxi
Chamber of Commerce, former MS Gulf Coast Chamber of Commerce Chair of Diversity Committee; In
previous years she was nominated for Women of Achievement at the Success Women’s Conference and
was awarded by SBA as Mississippi’s Minority Small Business Advocate of the Year.



October 9, 2025

Council President F.B. “Rusty” Walker, IV
Councilman Kendal Lamar Buckner
Councilman Ron Roland

Councilwoman Ella Holmes-Hines
Councilman B.J. Sellers, Jr.
Councilwoman Carrissa Corbett
Councilman Johnny Hoggatt

Council Members:

| respectfully submit to you for consideration the reappointment of Mr. Nathan Boddie, Ward 2, to
serve on the Zoning Board of Adjustments and Appeals. Mr. Boddie is lifelong resident of the Gulf
Coast and is a Mississippi Licensed Contractor, Realtor and Appraiser. He was initially appointed
in June 2016 to serve on the Zoning Board which expired in April 2025 and serves as the Chairman
of the Zoning Board.

A graduate of Pass Christian High School and Mississippi State University, he is the owner of
Lugger, LLC, and co-owner of Sea Foam Properties, LLC, Friendly City Yogurt and is a registered
agent with Valbridge Property Advisors. | have had the pleasure of knowing Mr. Boddie all of his life
and | am confident in his ability to serve our city on the Zoning Board. He brings with him great
experience and knowledge of the challenges brought before the board on a regular basis.

Your confirmation of Mr. Boddie will be greatly appreciated. Upon your ratification, his new term
will expire on April 22, 2030.

Office of the Mayor | P.O. Box 1780 | Gulfport, MS 39502
2309 15% Street | Gulfport, MS 39501
P: 228.868.5801 | E: hkeating@gulfport-ms.gov | www.gulfport-ms.gov




Qualifications of Nathan V. Boddie

Commercial Real Estate Appraiser
Valbridge Property Advisors | South-Central Mississippi

Independent Valuations for a Variable World

State Licenses/Certifications

MS Cert. Gen. R.E. Appraiser
(GA-1302)
State of Mississippi

Residential Builder
(R-17174)
State of Mississippi

Real Estate Broker (22720)
State of Mississippi

Education

Bachelor of Science
Building Construction Science
Mississippi State University

Contact Details

228-380-1201 (¢
228-604-1900 (0)
nboddie@valbridge.com (e)

Valbridge Property Advisors |
South-Central Mississippi
1010 Ford Street

Gulfport, MS 39507

www.valbridge.com

Membership/Affiliations

Candidate for Designation: ~ Appraisal Institute
Member: Mississippi Coalition of Appraisers
Member: National Association of REALTORS ®
Member: Gulf Coast Association of REALTORS @

Appraisal Institute & Related Courses
Continuing education courses taken through the Appraisal Institute
and other real estate organizations.

Experience
Commercial Real Estate Appraiser

Valbridge Property Advisors | South-Central Mississippi
(2018-Current)

Boddie & Associates Appraisals LLC, Gulfport, MS (2017-2018)
McGuire & Associates Appraisals, Gulfport, MS (2013-2017)
Gardner Realtors, Gulfport, MS (2013-2019)

Sea Foam Properties LLC, Gulfport, MS (2010-Current)

Lugger LLC, Gulfport, MS (2010-Current)

Appraisal/valuation ~and  consulting assignments include:
Subdivisions, apartments, vacant land, mobile home parks, office
buildings, service stations, retail, shopping centers, industrial plants,
warehouses, estate properties, special purpose properties, single-
family residential, multifamily residential, and REO properties.

Appraisal/valuation services to a variety of clients include: Banking
affiliates, developers, municipalities, attorneys, property owners, and
others.

Mr. Boddie has built & renovated numerous homes across the state
of Mississippi since 2010. In 2013 he pursued his Real Estate
Salesperson License and has since become a Real Estate Broker. In
2017 he became a MS Licensed Certified Real Estate Appraiser and
has been appraising real estate along the Mississippi Gulf Coast
since. Mr. Boddie currently serves as chairman of the City of
Gulfport's Zoning Board of Adjustments and Appeals.



Memorandum
To: Mayor and Members of the City Council

CC:  Wayne E. Miller, CAO
Joseph Dalto, Director of Finance and Accounting
J. Tyler Gentry, Director of Public Works
Robert Lee, P.E. Assistant City Engineer
Andrew Shaddix, Project Manager
Jessica Versiga, Purchasing Agent
Legal Department

From: Jeremy Harrison, P.E., Director of Engineering
Date: October 7, 2025

Re: Recommendation to Accept Florence Gardens Phase 11 Subdivision for Perpetual
Maintenance of All Infrastructure Excluding Roadway

On November 14, 2024, Engineering and Public Works conducted a warranty inspection of the
referenced subdivision. Deficiencies were noted, and those deficiencies were corrected and
inspected on August 28, 2025.

We recommend the acceptance of all infrastructure in the Florence Gardens Phase 11
subdivision excluding the roadway for perpetual maintenance by the City. We also recommend
that the one-year warranty bond be returned to the owner. Also, the utility bill for the
streetlights should be transferred to the City.

The three-year roadway warranty remains in effect because soil cement was approved for use
for the road base.

Attachments:
e Warranty Inspection Report dated September 5, 2025
e Vicinity Map

Office of the Director of Engineering | 4050 Hewes Avenue | Gulfport, MS 39507-3903
P: 228.868.5740 | E: jharrison@gulfport-ms.gov | www.gulfport-ms.gov
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SUBDIVISION INSPECTION REPORT

SUBDIVISION: Florence Gardens Phase 11
TYPE OF INSPECTION: Warranty Final Inspection (Infrastructure 